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1. MUCH APPRECIATE YOUR RESPONSE, WHICH ARRIVED IN THE NICK 
OF TIME. 

2. IN THE TIME HONORED MANNER OF ALL SCHOOL BOARDS, OURS 
WILL MEET AGAIN AT DAWN ON OCTOBER 24 TO TALK MORE ABOUT THE 
CRITERIA FOR DIRECTOR AND PROCEDURE FOR RECRUITING. 

3. FINAL ARRANGEMENTS THEREFORE REMAIN TENTATIVE FOR A FEW 
DAYS, BUT WE WOULD APPRECIATE YOUR VIEWS BY COB OCTOBER 23, 

ON THE FOLLOWING IDEAS. 

4. YOUR SUGGESTION THAT FINN ATTEND ATHENS CONFERENCE MAKES GOOD 
SENSE. SCHOOL DIRECTOR STROMMEN IS ALREADY PLANNING TO 
ATTEND, BUT FINN COULD COME ALSO, MEET WITH PARSONS AND MANNINO, 
TALK ABOUT SCHOOL'S FUTURE AND MEET OTHERS. 

5. WE FEEL THAT A STATESIDE RECRUITING TRIP BEFORE CHRISTMAS IS 
ALSO NECESSARY, HOWEVER, ESPECIALLY AS AMBASSADOR HAS OTHER 
WORK HE WANTS FINN TO DO THERE AS WELL. LATE FEBRUARY IS, IN OUR 
VIEW, TOO LATE TO INITIATE CONVERSATIONS WITH CANDIDATES— UNLESS 
AV ELSE FAILS AND WE HAVE NO QUALIFIED CANDIDATES BY THAT TIME— 
SINCE SUCCESSFUL CANDIDATE SHOULD BE ABLE TO VISIT DELHI, MEET 
THE BOARD, TAKE PART IN BUDGET- AND-PLANNING 

DISCUSSIONS HERE, AND RECRUIT SOME OF HIS OWN STAFF IN U.S. 
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THAT AASA CONVENTION IS THE BEST PLACE TO LOCATE THE KIND OF 
EDUCATOR DELHI NEEDS OVER THE NEXT COUPLE OF YEARS, ALTHOUGH IT'S 
A USEFUL BACK-UP IF PRIOR EFFORTS PROVE FRUITLESS. 

6. FINN SHOULD COMBINE ATHENS TRIP WITH STATESIDE VISIT, AND 

WE WONDER IF PARSONS WILL BE BACK IN WASHINGTON THE LAST WEEK 
OF NOVEMBER, I.E. IMMEDIATELY FOLLOWING ATHENS CONFERENCE? 

FINN CAN INTERVIEW SOLO, BUT WOULD LIKE TO COMBINE EFFORTS WITH 
PARSONS IF CONVENIENT. 

7. CAN YOU BEGIN TRYING TO GENERATE CANDIDATES IN 

THE MEANTIME, ARMED WITH OUR TENTATIVE IOB DESCRIPTION? WILL 
SOMEONE BE ABLE TO GET IN TOUCH WITH UNIVERSITY PLACEMENT 
OFFICES, PROFESSIONAL ASSOCIATIONS, AND SOME OF YOUR MYRIAD 
CONTACTS SCATTERED AROUND THE UNITED STATES? IF THIS WERE DONE 
IN EARLY NOVEMBER, PERHAPS THERE WOULD BE PEOPLE TO INTERVIEW 
BY THE WEEK OF THE 26TH. 

8. IN PARSONS' ABSENCE, WHOM CAN WE TELL OUR OWN SOURCES TO 
HAVE PEOPLE GET IN TOUCH WITH? CAN YOU DESIGNATE SOMEONE TO 
COORDINATE THE DISTRIBUTION OF IOB DESCRIPTIONS, THE 
COLLECTION OF RESUMES AND APPLICATIONS, AND THE SCHEDULING OF 
APPOINTMENTS FOR INTERVIEWS? 

9. FYI. THE SCHOOL BOARD IS EAGER FOR A VISIT BY PARSONS FOR 

A NUMBER OF REASONS, INCIELUDING BUDGET, PLANNING, ETC. VERY SORRY 
TO READ THAT AUTUMN IS OUT. IS THAT FINAL? IS THE FIRST OF THE 
YEAR FEASIBLE? JANUARY IS THE NICEST TIME IN DELHI ANYWAY. 
MOYNIHAN 
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